
Trust/Health Board 

Overview (Organisational 

Level):

Trust collates data from 

internal IT systems

Trusts/Health 

Boards/Hospital/Sites

Data controller: HQIP 

jointly with NHSE and 

DHCW 

Data processor: NHSBN

NHSBN database

(hosted by CSU)

Case Note Review

(Patient Level):

Trust collates information 

from case notes and submits 

online

using NACEL case code Data cleansed, 

amalgamated and 

analysed on NHSBN 

local server

NACEL 2025 Mental Health Spotlight Audit : Data flow chart

Staff Reported Measure

(Staff feedback):

Staff member receives 

unique URL.

NHSBN website

(hosted by CSU)

Online data 

collection portal

Online data 

collection portal

Online survey form 

accessed via unique 

URL for the hospital

Data uploaded 

& downloaded 

for analysis

Key:

Purple = organisational non-sensitive 

data

Blue = pseudonymised

Red = anonymous

Orange = voluntarily participation 

Green = identifiable at a hospital/site 

and organisational level (not patient 

identifiable information) 

HQIP = Healthcare Quality 

Improvement Partnership

NHSE = NHS England

DHCW = Digital Health and Care Wales

NHSBN = NHS Benchmarking Network

CQC = Care Quality Commission

NCAB = National Clinical Audit 

Benchmarking

Outputs

State of the Nations Report
(Data is anonymised and aggregated at a 

national level)

Data.gov.uk
All NACEL data published in the annual 

state of the nation report will be made 

available on www.data.gov.uk (Data is 

anonymised and aggregated)
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Data for CQC/NCAB
(For a select number of metrics, 

aggregated and identifiable data at an 

organisational level is sent to 

CQC/NCAB)

Good Practice 

Compendium/Impact 

Compendium
(Narrative information submitted to the 

Trust/Health Board Overview identifiable 

at an organisational and hospital/site 
level. Publicly available)

Peer review articles, 

presentations and 

conferences
(Data will be aggregated and anoymised)

Annual death data 

collection:

Trust collates data from 

internal IT systems

Online data 

collection portal

Data and Improvement Tool
(Data is aggregated and identifiable at 

an organisational level depending on 

how the organisation registered. Small 

numbers supressed. Log in details are 

required to access the data – for NACEL 

participants)

Data may be used for secondary research purposes. HQIP’s Overarching Research Database Approval for the NCAPOP permits this re-use under S.251 of the NHS Act 2006 (Reference 24/CAG/0108). For more information on data sharing for uses outside of 
the NACEL programme, please see: NCAPOP Privacy Notice – HQIP

http://www.data.gov.uk/
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwebactivate.hqip.org.uk%2Flt.php%3Fx%3D3DZy~GDHVXjKEpB.-N1HhhWd~nMjjQIgjPk2Y8Q5U6GbD58vyEy.0uFx2HVzid91j_YwXXEWJXSf6p3&data=05%7C02%7Cjoylin.brockett%40nhs.net%7C038def011df445efa70708de0d67a934%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638962936025773206%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=u%2BdC%2Bnxfj%2FUJmzZlFbdBN2zTOpiCTTnFmEK393KQ0y8%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwebactivate.hqip.org.uk%2Flt.php%3Fx%3D3DZy~GDHVXjKEpB.-N1HhhWd~nMjjQIgjPk2Y8Q5U6GbD58vyEy.0uFx2HVzid91j_YwXXEWJXSf6p3&data=05%7C02%7Cjoylin.brockett%40nhs.net%7C038def011df445efa70708de0d67a934%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638962936025773206%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=u%2BdC%2Bnxfj%2FUJmzZlFbdBN2zTOpiCTTnFmEK393KQ0y8%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwebactivate.hqip.org.uk%2Flt.php%3Fx%3D3DZy~GDHVXjKEpB.-N1HhhWd~nMjjQIgjPk2Y8Q5U6GbD58vyEy.0uFx2HVzid91j_YwXXEWJXSf6p3&data=05%7C02%7Cjoylin.brockett%40nhs.net%7C038def011df445efa70708de0d67a934%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638962936025773206%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=u%2BdC%2Bnxfj%2FUJmzZlFbdBN2zTOpiCTTnFmEK393KQ0y8%3D&reserved=0
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